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Access Is Expanding
Faster Than Access
Legibility
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More routes in do not automatically create more certainty at
the door.
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THE SHIFT

The door now checks more than
one key.

Across retail membership and airport lounges, access increasingly sits inside a stack of products,
tiers, bookings, capacity rules and staff checks. The offer may be broader. The interpretation
work is also heavier.

SELFRIDGES / 40 DUKE

Full access is tied to the VSP and VVSP levels of Selfridges Unlocked. Lower-level Keyholders and non-Keyholders
may enter on the day of a Personal Shopping appointment. One space; several valid routes in.

SOURCE 1

CAPITAL ONE LOUNGES

Complimentary entry, eligible additional cardholders, guest charges, physical or digital credentials and lounge
capacity all affect whether a journey from card ownership to admission is complete.

SOURCE 2

Cabin, fare type, Skywards tier, airport, guest relationship, paid access and live availability can each change the
answer. Paying can create another route, but the purchase remains subject to operational and capacity
restrictions.

SOURCES 3-4

VERIFIED PATTERN / Access is being offered through more combinations of relationship, status

and transaction. That does not prove the experience is becoming easier to understand.
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NEON LACE READING

Eligible is not the same as
admitted.

The useful question is no longer simply, Can | get in? It is, Which combination of product,
status, timing and live conditions will the environment recognise when | arrive?

PRODUCT card / membership / fare / appointment
STATUS tier / spend / cabin / account standing

CAPACITY availability / booking / waitlist / operating limits

ENFORCEMENT credential / guest rule / staff
interpretation

EXPERIENCE entry / certainty / welcome /
belonging

THE NEON LACE READ

Access legibility is the ability to understand the route before reaching the threshold -
and to know whether the promise will survive live capacity and enforcement.
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WOMEN WHO MOVE

More choice can still arrive as

more work.

A woman moving between a department-store club, an airport lounge and a loyalty ecosystem is

not dealing with one definition of access. She is translating a different operating grammar each

time.

° What am I eligible for?

° What must I book, show or pay for?

Can capacity override the promise?

° Will the rule be interpreted consistently on arrival?

WHAT TO WATCH NEXT

ONE LIVE VIEW

Can users see eligibility,
guest rules and availability
together?
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CAPACITY HONESTY

Is limited access visible
before arrival rather than at
the door?

WHAT TO WATCH

RULE CONSISTENCY

Do published conditions and
staff enforcement match?
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SELECTED SOURCES

Evidence behind this brief.

This is a public editorial reading, not evidence that every access system is becoming less usable. It
identifies a recurring design tension visible across three current examples.

’ SELFRIDGES
40 Duke access routes and Selfridges Unlocked levels

www.selfridges.com/GB/en/stores/40-duke/

‘ CAPITAL ONE TRAVEL
Airport lounge access policy guide

capitalonetravel.com/lounge-access-guide

Paid lounge access and eligibility tables

www.emirates.com/english/experience/our-lounges/paid-lounge-access/

° EMIRATES
Paid lounge access terms and conditions

www.emirates.com/english/experience/our-lounges/paid-lounge-access/terms-and-conditions/

If an access promise depends on five conditions, where does the organisation make

the whole answer visible before the woman reaches the door?
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NEON LACE

Perspective, before it
becomes opinion.

Market Intelligence Brief / Access / August 2026

A concise public reading of what changed, why it matters and what Neon Lace is
watching next.
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